
Goal Statement: In TUSD 202, we will 
strive to elevate the educational envi-
ronment through improved facilities, 
services, and infrastructure resulting 
in tangible and measurable outcomes.  
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Strategic Plan Goal Area:
Operations

Goal Statement:
In TUSD 202, we will strive to elevate the educational 

environment through improved facilities, services, and 
infrastructure resulting in tangible and measurable 

outcomes.  

Strategy I: TUSD 202 will provide a safe, secure learning 
environment for students and staff using 21st century 
technologies. 

Action Step I: Utilize the results of our annual security 
audit to improve web-based security decisions. 

Action Step II: Research and implement a system of uti-
lizing Air Play across all buildings. 

Strategies and Action Steps, 2021 - 2022
Operations
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Strategic Plan Goal Area:
Operations

Goal Statement:
In TUSD 202, we will strive to elevate the educational 

environment through improved facilities, services, and 
infrastructure resulting in tangible and measurable 

outcomes.  

Strategy II: TUSD 202 will provide and maintain safe, reliable 
transportation for all students and staff. 

Action Step I: Develop a training and survey for users of the 
Ride 360 app. 

Action Step II: Use data from customer satisfaction survey 
of our bus service to improve service to families.

Strategies and Action Steps, 2021 - 2022
Operations
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Strategic Plan Goal Area:
Operations

Goal Statement:
In TUSD 202, we will strive to elevate the educational 

environment through improved facilities, services, and 
infrastructure resulting in tangible and measurable 

outcomes.  

Strategy III: TUSD 202 will improve district facilities to best 
support student and community needs by 2025. 

Action Step I: Continued movement on 2019 Bond projects.

Action Step II: Establish long range CIP Replacement Cycle 
Plan.

Action Step III: Install touch-free fixtures in district 
buildings (faucets, flush valves, etc.).

Action Step IV: Continued improvement on indoor air 
quality through HVAC and building envelope maintenance.

Action Step V: Implement a facility use program called 
“Event Manager.” Train employees and engage the commu-
nity to utilize the system.

Strategies and Action Steps, 2021 - 2022
Operations
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